WELCOME CO-CHAIRS TO THE OAME CONFERENCE PLANNING PROCESS!

(PLEASE READ THIS FIRST!)

Congratulations!  You now begin your journey of planning the annual provincial conference as co-chairs!

To assist you in your planning, you will be supplied with a CD containing the resources needed to plan the conference which will include:
· the OAME Conference Planner

· the OAME Conference Timeline, including hyperlinks to useful files;

· organized folders containing these previous OAME Conference files, including sample letters, invitations, reports, budgets and templates, as well as MCIS information
Here are the Top 10 Secrets to Running a Successful OAME Conference, as reported by the OAME 2008 conference co-chairs in October 2008:
#10:
Feed your committee members well!

#9:
Consider aligning board professional learning plans to conference themes and/or paths (e.g. differentiated instruction).
#8:
Communicate, Communicate, Communicate!!!
#7:
Canvas for sponsorship, donations in kind – start early and leverage your committee contacts
#6:
Enlist support from local boards of education for supply time, conference registration, AV & technology equipment, IT support, secretarial assistance, etc.
#5:
Closely track expenditures, and check alignment to budgets.
#4:
Co-chairs, marry your conference timeline!  (Consider a life-size poster version to use with committee members at meetings.)  Closely monitor committee work.  Provide committee members individual committee timelines.   
#3:
Recruit committed and dedicated committee members.
#2:
Acknowledge the generosity of your committee members, volunteers, board personnel, family, community services, and math leaders often during the journey.
#1:
Work very closely with the Executive Directors!

Good luck and enjoy this amazing journey!
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