Hi Sue,

Sorry for the delay in getting you our financial plan.  I got a call from Gino late this afternoon advising me that he needed me to get to the bank to sign some papers.  I didn't have a chance to email the report before I left.  By the time I got to the bank and we got the kids back home, bathed and in bed....here we are!

Just so that you know, the first worksheet contains the financial plan as per your template.  The additional worksheets contain more detailed breakdowns and descriptions of budgets per committee.  I did this for my committee records as well as for you to help you understand our best anticipated costs for the conference.  Any feedback that you and Dave can provide would be great, especially if we have overlooked any expense.

Below are our OAME2008 updates for the executive/board:

Greg Clarke provided MCIS training on March 1st to the two co-chairs, and one representative from the following committees:  speakers/program, registration, and exhibits.

Greg has also agreed to share the OAME2007 website template with our committee.

Subcommittee budgets were submitted to the co-chairs and the financial plan submitted to the OAME executive directors.

 "The path is made by walking" (African proverb) will form the basis of the OAME2008 theme.  We hope that various "paths" such as differentiated instruction, learning tools, research, assessment for learning, etc. will be reflect in the workshops delivered by speakers.

Based on our theme, a logo contest flyer was sent out to schools in the region.  Unfortunately, there was only one submission and so the committee will proceed to work with a graphic artist to develop the logo.

The speakers/program committee has been its work in recruiting keynote speakers.  Keynote letters of invitation were sent out.  Carol Ann Tomlinson (from ASCD) had communicated her interest to present at our conference, however her schedule did not permit her to accept our invitation.  Considerations were given to a change of conference date (to May 1-3), however to no avail.  

Stephen Lewis is tentative booked as the keynote for the Friday.

Mike Holmes was invited, however his honorium request exceeded our budget.  The committee is considering inviting Debbie Travis to represent the “pathways” path.

In addition, the committee is considering the following individuals from ASCD:  Robert Marzano for the “assessment” path, Eric Jensen for the “instructional strategies” path, and Caroline Cunningham Eidson or Cindy Strickland for the “differentiated instruction” path.  

The YRDSB IT department provided us with quotes (lower cost as compared to AV companies) for the rental of laptops, AV equipment and IT support for the conference.

The promotions committee has created a sponsorship letter to be sent out to local business in York Region.  Texas Instruments has proposed running a T3 mini-conference within our OAME2008 conference, and have committed to providing a grant to support this partnership.
As well, the promotions committee will be preparing a flyer for distribution at the OAME2007 conference.

Representatives from the various subcommittees will be job-shadowing at the OAME2007 conference in Barrie.

