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       GUIDELINES FOR THE ONTARIO MATHEMATICS OLYMPICS


SECTION 6 -CONTEST
Role and Responsibilities:

This role is essential to the entire success of the event. The contest committee will create the schedule of events, create the events themselves, and train volunteers to facilitate the events and/or mark the events. This team needs to be diverse and creative.
Special Note:

In addition to having a contest chair, you may consider having a team leader for each aspect of the components.

Examples: 

Event Team Leader: Is the primary designer of the event, trains the room leaders, trains the markers for their event, and makes arrangements for the manipulatives to be collected and distributed.
Marker Leader: Knows the details of all the events, how they are to be scored, and makes decisions regarding unique solutions or errors.

Data Master: Is in charge of creating the spreadsheet for the accumulated marks for the events as well as inputting the data. The data master will compile the final results to be announced and to be posted to the website. Only the gold, silver, and bronze positions will be shared. 

Room/Section Leaders: Room leaders facilitate each of the events as per the schedule. Keeping on schedule and giving the same amount of time is crucial.
Runners: Help the room leader with tasks such as handing out materials and delivering finished contest materials to the marking site. 
Timeline and Duties:

	Timeline


	Duties

	13 months before

	· With OMO Chair, arrange to attend the current OMO to shadow the event.
· Recruit a team that will design the events. Keep in mind that this team should be diverse. Contact faculties of education for pre-service teachers, creative teachers, and people who have strengths with technology (e.g., members of OAME Board of Directors).

	12 months before
	· With OMO Chair, attend the current OMO to shadow organizer.

	10-11 months before


	· The Contest Chairs should collect previous years’ contest materials and look for books and activities from various sources. 
· Visit OAME website for past materials; coordinate with your chapter representative to download materials from the website as they are the ones who have the access rights.
· Make copies of materials for your committee.
· Create template for the events/activities (individual, pairs and teams) that include the name and logo for this Olympiad.  The template should also include a space for the mathletes’ names and code.  (See Appendix 6.B)
· In conjunction with Facilities Chair, determine the feasibility of involving technology activities (always have a back up plan for technology activities).

	9 months before

	· Meet with the contest committee (you could make this a dinner meeting) and explain the task and decide on division of labour (see note 1).
· Decide what kind of “Math and Mingle” activity to hold on the Friday evening.  (see note 2)


	8 months before 
	· In conjunction with the OMO Chair, Registration Chair and the Facilities Chair, create draft of schedule of events.

	7 months before


	· Create and revise the events/activities (Hint: create the answer key as you generate your activities). (See note 3)
· Have regular meetings to ensure there is good progress for each of the event items. 
· Report to the OMO committee to review the events.

· Create spreadsheet for marks.
· Communicate with Facilities Chair regarding any computer and software requirements.

· If necessary, contact workshop loan at Texas Instruments if your event requires calculators, probes, CBRs, etc...

· Proofread events/activities.

	3 months before


	· Final version of playdown and provincial materials along with marking key and instructions should be completed.
· Have fresh eyes look at the events, including the instructions, to ensure clear communication. (See note 4)

	2 months before


	· Host your local chapter’s playdown.
· If possible, use the same markers and volunteers for this event as for the provincial. Think of this as the practice for the main event.

· Consider having team leaders for each event and a team leader for markers.
· After the playdown event, send a selected event(s) to the OAME webmaster as practice materials for all other chapters in PDF format.
· Inform the OMO Chair, Registration Chair and the EDs that practice materials have been posted to the web so that chapters OMO coordinators can let the winning teams know that practice is available. 

· 

	1 month before
	· With Facilities Chair, visit the site to confirm logistics and finalize schedule of events.
· In conjunction with the Registration Chair, create team numbers and Mathlete identification (e.g., 17AM could be Team 17, Pair A, Male).  (See Appendix 6.A)

	1 week before

	· Make copies for the events.
· Put manipulative packages together.
· Train markers and facilitators.
· Consider making a package of contest materials to be given to each coach after the event; be wary of giving the solutions as sometimes alternate solutions are found while marking or errors are discovered...the last thing you want is teams complaining about errors or omissions.

· Input codes, chapter and participant names into the spreadsheet.

· Give “Math and Mingle” instructions to the MC to be included in their script.

	Friday of event
	· Ensure that the “Math and Mingle” event is running smoothly.
· Check with Facilities Chair regarding any last-minute room materials or software issues.

	Saturday of event
	· The Contest Chair should be freed up to check that events are running smoothly.
· The Marker Team Leader (part of Contest Committee) for markers has the authority to change marking keys if necessary.

	The week after the event
	· Prepare package of material (soft copy) to be posted in the chapter representative section of the website to be accessed by other Math Olympic committees. 


Notes:
1.

The contest committee will create the following events/activities:
· The Friday night “Math and Mingle” activity

· Playdown Items

· Events (Individual, Pairs and Teams) with marking key

· Tiebreaker

· Marks/Scores Spreadsheet

· OMO Items
· 
Events (Individual, Pairs and Teams) with marking key

· Tiebreaker

· Marks/Scores Spreadsheet


Sample events are located in Appendix 
6D.
2. 

In the past, there has been a “Mingle and Math” event, usually held on


Friday night to promote camaraderie like at the real Olympic Games. This 



event is to be relaxed and fun. This activity should involve all participants, 



but not necessarily as a team structure. Examples of past events include:


Internet 
scavenger hunt, topology activities, math trail, motion sensor 


activities, and creating tessellations.

3.   
As much as possible, events should not be commercially available. Some teams may have a distinct advantage over others in this case. Activities based on commercial products should use those which have board access (e.g.: tangrams) or at least require students to perform different tasks than those usually associated with the products. 

4.
Hints of developing and organizing events/activities:

· Colour code events, and use matching folders 
· Clearly identify how the materials are to be handed out.

· Be explicit about which events require calculators and which ones prohibit their use.

· Make scoring simple by using rubrics or marking keys
· Try to find unique problems or modify existing activities.  The internet is a vast resource 
5. 
Consider making a math tool kit that each student uses during the duration 

of the Olympics. The tool kit could include rulers, protractors, calculators

and manipulatives. These would be returned at the end.

Appendices:
6A: Team Number Allocations
6B:  SAMPLE - Marks Spreadsheet
6C: Rubric for Team Chant
6D:  Past Sample Contest Questions
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