COUNCIL OF ONTARIO DIRECTORS OF EDUCATION

PROPOSALS: 
Phase II

Think Literacy – Subject Specific Approaches, Grades 7-12

Project Overview

Think Literacy: Cross-Curricular Approaches, Grades 7-12 (Phase I) has been well-received by educators who share responsibility for helping students who are struggling with reading, writing and oral communication tasks across subject areas. We are now accepting proposals for Phase II – Think Literacy – Subject Specific Approaches, Grades 7-12.

The development of additional examples will help more teachers see that you don’t necessarily lose content when helping to reinforce literacy skills; in fact, the reinforcement of common messages and processes can actually save time and improve the quality of students’ work.

Subject Associations are key contributors to the development process as they bring subject expertise and knowledge about what would be most helpful in supporting teachers in their subject areas.

Participants

· Any subject association or coalition of related subject associations with interest and whose subject/courses fall within Grades 7-12 is invited to participate.

· For those who participated in Phase I at the Grades 7-9 level, focus in Phase II should be at the Grade 11-12 level. 

· Subject associations participating for the first time in Phase II may choose any grade levels within Grades 7-12.

· Membership on the writing team is determined by subject associations/coalitions. 

· Each team requires a Lead writer for liaison with CODE and the Ministry.

· Each team should consist no more than 3 writers including the Lead writer.

· In preparing your budget, if using weekends and summer, consider $250.00 per diem for writers.   Supply costs should not apply.
Required Components

· Training will be provided for the Lead Writer and the two additional members of the writing team. The proposed date of training is Tuesday, July 5, 2005.  It will take place in Oakville.   Participants will be reimbursed for the training session (guidelines to follow).
· Templates (facing pages, annotated bibliography) are provided – writing must be edited to fit space allocations.

· Supporting resources (Teacher Resources, Teacher/Student Resources, Student Resources) are limited to no more than 5 pages per grade/subject per strategy and must conform to technical specifications outlined at the training session.

· All materials must be approved by a representative group from the contributing association(s) prior to submitting to CODE; approval indicates that the resources meet the intent i.e., to support teachers with appropriate and relevant subject content. and an instructional approach which supports students’ development of literacy skills.

· All materials must be ready for provincial review either by July 29 (for those who wish to write in the month of July) or August 26 (for those who wish to write in the month of August).

· All materials, once approved, are to be posted on the participating Subject Association’s (s’) web-site(s).

A. Process and Timelines

· Request for participation at Subject/Division Associations Meeting 

· Communication from CODE re: process and proposal requirements (June 2005)
· Proposals to CODE (by Wednesday, June 15, 2005)
· Confirmation from CODE  (June 23 – June 24)
· Training (Tuesday, July 5, in Oakville)
· Development by subject association/coalition teams
· Internal review by subject association/coalition  

· Materials provided to CODE for provincial review:

·  July writers:
July 29, 2005
· August writers:
August 26, 2005 
· Following provincial review, materials will be returned to Subject Associations for amendment or for posting 
· Provincial distribution (details to be determined)

NOTE:
Subject Associations should make their submission as soon as possible.   It is not necessary to include the names of the members of the writing team with your proposal. 
B. Content of Proposals  

Please provide information about the two components on the attached template.

Component 1: Scope of Development

Each proposal must clearly outline the type, focus and anticipated amount of development.  

3 Options for Development

Option 1: 
development of additional subject-related examples, building on existing 

approaches, as described in TL:C-CA (on facing pages)

Option 2: 
development of subject-related examples using new approaches which conform 

to the format outlined in TL:C-CA (e.g., ESL/ELD experts may suggest additional approaches in oral communication which could benefit all students)

Option 3: 
development of additional subject-related examples, some building on existing 

approaches and others to demonstrate new approaches

Content Focus

· to be determined by the subject association or coalition 

NOTE: Your expertise is needed to determine which approaches, which grades/courses, which content would most support teachers in your chosen grades.  You may want to provide examples for the same reading, writing or oral communication strategy across a number of grades/courses OR you may wish to tailor the approach and content to different grades/courses.

Amount of Development

· to be determined by the subject association or coalition (amount of funding is adjusted to amount of development).   However, quality, not quantity is preferred.
NOTE: The goal is to support teachers across grades and courses as much as possible and where most needed; however, meeting timelines is equally important.

Component 2: Proposed Funding

Each proposal must include your proposed budget, based on the following:

· Funds will be allocated based on the number of grades and courses involved, the type of development (see options) and the number of approaches for which examples are written.

· Per diem (weekends, summer) and reasonable expenses as per Ministry guidelines will be covered.  Due to the timeframe, supply coverage is not applicable.

· Time for building the writing team, particularly for coalitions of subject associations, may be included in your budget.

· Costs for:

· training 

· internal review by members of the subject association(s) 

must be itemized in your budget.

· The Lead Writer or other designate for the Subject Association(s) must submit detailed financial records to CODE in order for payment to be processed. 

Required Information re: Funding
· What grades/courses will be covered?

· How many writers will you have per grade/course? (maximum of 3 writers)

· What costs, if any, will result from the selection process both for writers and when making decisions about content? 

· What costs are associated with training? 

NOTE:  minimum attendance = Lead Writer and two other writers

· What are the costs for writing? 

NOTE: How many days will be spent writing? What is the cost per writer? What is the cost for the Lead Writer? Include estimated travel expenses in your proposal.

· What are the costs for the internal review?

NOTE: Minimum number in review team is 2 plus the Lead Writer. Estimate the time to review (up to a maximum of 3 days)

· What are the estimated costs for revisions?

NOTE: The role of the Lead Writer providing feedback throughout the writing process should limit the need for revision.

· What are the estimated costs for revisions following provincial review?

NOTE: Because templates are provided, and content is provided by experts, costs should be minimal.

· What miscellaneous costs are anticipated?

Accepted costs: Courier to and from CODE, teleconference for writers.
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