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Reducing the Risk of
At-Risk




“leadership is action,
not position.

Donald H McGanno



“The job of the leader Is
Lo speak to the
POSSIDINITLY -~

Benjamin Zande



“Motivation is' complicated.
Success nourishes motivation
and motivation makes fiurther
success more likely. Failure
dampens: moetivation, and a lack
O mptivation makes, continuing

falitire a near certarmty.
- Mel lLevine, M.D.,"One Mind AtA THme*



Graffiti Activity.

Jot dewn phrases or words that come
te mind wWhen; you think aboult
teaching at-risk students. hink as
Preadiy: ast you wish, Vour EMOLIORNS
VoU class; YVourrrAdministration) an
e MiRistRy.



Characteristics of an At-Risk
Student

Individually, write; on post-it netes; th

characteristics; youl associate withr al
risk students

ASIaEAPIE (G USIERIIEH) DY) Cateaory
ahdl developral categenry: titler tising the

|IaRGER POSE-IC RGLES: (IMaKE WO COPIES
Ol the categery, title)



EachBahte dricgcdgety | titlepasitharles.




In 1997, researcher William Sanders
and his colleagues, based on an
analysis of 100 000 students' across
hundreds of schools, concluded that
“...the most important factor
affecting student learning is the
teacher... Effective teachers appear
to be effective with students of all
achievement levels, regardless of
heterogeneity In their classrooms”

(WWirighit et ally 1SSy P 65)



\\

A Individual teacher can
VE a POWEKUIFE i
CUGEnts, evern i ;'.

ROPERVIEIZENG,




There is evidence to suggest
that many of the
mathematical tasks at which
low-achieving students fail
around the age ofif 1.2 willF still
pe beyoend them When they
[EaVe Secondary. SCheo!.

(Hart 198 = Ehildren'stUnderstanaing of
Mathematics™)



The teacher is the child’s most
important role model fior
mathematics learning, and it
S crucial that he, or she adopt
a kKnowledgeable,
enthusiastic, and! positive
attitlide tewarads mathematics
analits applications.

(Mercer s Merecer 1S96):



Several studies show a
relationship between a
students attitude towards
mathematics and
achievement in mathematics.

(Dessey, Mullis, LEinaguist, 6t
Ehamers, 19965



Effective teachers appear to
be effective with students
of all achievement levels,
regardless of

heterogeneity in their
classrooms”’

(Wiright et als 1SSy pr65)



Please llake
a 13
Inuce
Preak




The First Day of School

(it doesn’t matter what grade or what course)

1) Greet Them!

2) Multiplication Tables
3) Class Routines

4) Fire Drills

5) Course outline

6) Green Book Entry

7) The Five P’s




Motivating your
students...

1) Survival Guides

2) Looptie Race

3) Wall of fame and pi

4) Pizza cookie math
5) Sing/chant with them
6) Fridays




“If you can dream it you can do
it.”

Walt Disney

o

“"Shoot for the moon. Even if you
miss, you’'ll land among the
stars.”

Les Brown



Personal Reflection

Do you alter your assessment strategies
for at-risk students? Ifi so, How:?




“Most leaders spend time
trying to get others to think
Righly of them, when instead
they should try to get their
PEopIe tor think mere Righily,
of themselves™

Boekertil Washineteon ene e the most Impertant figures in
Alrican=-AmErCaR ISterRy:



Differentiated Instruction

Think of a one room school house...




Journal Inquiries...

It ESL Learners...
ItBehaviour Problems...

L tAttendance on Friday...
ItDealing with Parents...

1tUse of Technology....instruction,
assessment



¥ Summative Assessments... e.g.,
rich performance tasks.

It Classroom teacher does not support
SERT strategies...

¥ Non-specialists who are driven to
“cover” the curriculum... no strategies



Happy Saturday Morning!




Think Literacy
In
Viathematics

(fromi ai leadership
PErSpective and keeping
N mind At=Risk
Students)




Starting Points

Ontario

Ontario

iLlTEHACV

r Approaches

Cross-Curricula Grades 7-12

Grades 7-I2

The Report of the Expert Panel
on Students At Risk in Ontario

READING * WRITING « COMMUNICATING



Key Messages

Struggling students need:
¢ to believe they can read and
write

¢ to learn through meaningful and
challenging experiences

¢+ to have lots of opportunities for
purposeful talk



Minds On Literacy

Anticipate strategies that would help
with:
— Getting Ready: ter Read
—Engagingl in Reaading
— Orall Communication
WWittten ComimuRication




Key Messages

Effective teachers:

¢ focus instruction on before,
during and after phases of
learning

¢ provide students with
modelling, teaching, guided
practice, and ongoing feedback

¢+ explicitly teach literacy
strategies



Reading Strategies

‘ Read i ng teXt i n T Cost for 4 Players vs. Time
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Creating a Word Wall

(In terms of Leadership... look at a
typicall mathematics classroon...
WiRat ao youl NOtICe?




Concept Circles

May: be used in conjunction with wo
Walls

WIth youlF ShoUlder partnERf dENERate

2l CONCEPL CIFCIE (OF:..




The Frayer Model

Definition Facts/Characteristics

Non-examples




Please
Take a 13
minute
break




Differentiat
Instruction

=
(@]

leaching 1or.
Learning:.:




No two student are the same...

“Experience as well
as the research we

now have about
the human brain

tells us that 4
students are I
different, that they - (¢ %
learn differently E;

and have different
likes, preferences
and needs.

G GLEGOIA SO RNKIING),




What IS
Differentiated Instruction?
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A Framework

T~

Interests

Learning Profile




Curriculum Factors

¢ Content -

¢ Process -

y ProaUct =
output (what and when)




“A task that’s a good match for
student readiness extends that
students” knowledge, understanding,
and skKills al bit beyond what the
student can do independently: ...and
then provides support in bridging the
gap) bEtWEER! the Known and
URKRGWIRL*



Adjusting for Readiness

Teachers consider varying degrees of
readiness.

Structured -
Abstract

Complex




Example

Accommodate readiness levels by
Varying the content off nemeweork

aSSIgRIMERILS:

content

t
|
— —

Readiness =




Example

¢ Accommodate student interests
Py allowing cheice in product
(e.q. _photo essay, scale model,

Cortane | Pro Product

D.
(r
(1
(2

Curriatlirr

Stucdent
Readiness

Interest

Learning
Profile




Example

¢ Adjust process (e.g., brainstorm,
role play, think/pair/share) to
address| learning style

PrefierenCes.

Contznt Process Product
Curriatlurr

Stuclent
Readiness

Interest

Learning Profile




Your Examples

Curriculum




Tleacher Preparation

Respond to Scaffold Numerical,
diagnoestic algebraic, or
assessments physical
maeadel
Use examples: Jigsaw. Skit, rap), or
Pasead on graphic
student Organizer:
inkaract
Use wait time: | Use Oral o
fior guestions; | | Kinesthetic, WHItEER
visual, &
alEItorY,

SEatEGIES



Differentiating Instruction:
The Big Ildeas

Wil REaNE 0N OU
AR

; coRncentrate on=:
V'S Learnmg CONecEnuace O

env|ronment ¢ \)QJ ctone area
Research the

¢ Content alred
_llakeBaby steps
C LG
¢+ Process ¢ Dun't ey ty

change your
grdﬂﬂ BS
¢ Product pvernights



Differentiating
Instruction




Please
Take a 13
minute
break




Placemat Activity

Individually: write your thoughts
on the strategies that have
worked for you in youl
classroom with at-risk students.

In the centre write all of the
strategiess (wWithout repetition:)
that Were listed N’ the Corners:;
add thernitialst eif the
CORMCRIBUEOKS.

Galiery o



“"People watch the leader. You should not
seek to establish clones, but remember that

in every aspect of your behaviour, you are

setting standards for more junior colleagues
who are ambitious.”

Clinton Silver
*

“"Example is leadership.”
Albert Schweitzwer
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That's All Folks!




Present

Prepared
+ Productive

Pleasant
PASS




Looptie Race...
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Pizza Cookie Math
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