
Hacking 
Assessment in 

the AI Age  



Jamie 

Mitchell

Been engaged with AI since chatGPT 
launched
Exploring uses with students
Traininig HDSB teachers on incorporating 
it in their classrooms

Who am I anyway?



AI is here

Today is the worst version of AI students 
will have access to

We have to adapt our assessment to meet 
the abilities of AI

TL;DR



Your AI Pulse





What’s going on 
here?



What does it take 
to qualify for the 

Boston Marathon?



Curriculum Expectations



Social Pressure

Her boss was so impressed 
with her NYC performance 

that he offered to assist 
financially with training and 

cover her entry into the Boston 
Marathon.



Rosie in the Media
“‘So you improved from 2 hours and 56 minutes to 2 
hours and 31 minutes?’ the interviewer, Kathrine 
Switzer, a TV commentator who had gained fame as 
one of the first women to run in the Boston 
Marathon, asked incredulously.
‘I trained myself,’ Ruiz replied, without explaining 
further.
She then appeared not to understand Switzer’s 
questions about interval training — workouts 
designed to improve a runner’s speed” (New York 
Times article).

https://kathrineswitzer.com/1967-boston-marathon-the-real-story/
https://kathrineswitzer.com/1967-boston-marathon-the-real-story/
https://www.nytimes.com/2019/08/08/sports/rosie-ruiz-boston-marathon-dead.html


Rosie in the Media

“‘Rosie Ruiz, the mystery 
woman winner — we missed 
her at all our checkpoints,’  

Switzer said as Ruiz stood by, a 
laurel wreath on her head.”



Rosie in the Media

Ruiz’s claim about the New York race quickly 
unraveled. 

Susan Morrow, a freelance photographer, 
came forward to tell The New York Times 
that she had been on the subway with Ruiz 
during the marathon and that Ruiz had told 
her that she had dropped out at the 10-mile 

mark with an injured ankle.



…She never did



In the context of growing 
success

The primary purpose of 
assessment and evaluation is 
to improve student learning.

What parallels are you 
seeing?



Artificial Intelligence

● Not brand new

● Imitates humans

● Programs not robots

Generative AI

● Creates something “new”

● Input to Output

● Chatbots + way more

What are we talking 
about?



Integrity



How do we respond to 
generative AI in a way 

that isn’t driven by fear?

Historically, technology 
has arrived that has 

made us afraid.



What is 
your Framework?

HDSB AI Guidelines

https://www.myhdsb.ca/media/bhtc22om/generative-ai-staff-and-student-use-guidelines.pdf


HDSB AI Guidelines
● AI Can Enhance Student Learning

● Equity, Inclusion and Human Rights

● Human Connections and Well Being

● Transparency, Integrity, Responsible Use





https://digitalpromise.dspacedirect.org/items/6d15adcd-5a84-47fa-b6d0-1310154eee02




Try This!

Tell me the 
similarities and 

differences between 
______ and ______ 

please.



Try This!
I am a high school student learning about 
important similarities and differences 
between _________ and ________ for the 
first time. You are a teacher. You will engage 
me in dialogue to introduce important 
content and concepts to me, check my 
understanding, help me make relevant 
connections, assess me formatively, and give 
me feedback. You go slowly. You only go one 
step at a time. You ask me clarifying 
questions before moving on. Your job is not 
to overwhelm me with information. Your job 
is to help me learn.`

https://tinyurl.com/TutorPrompt

https://tinyurl.com/TutorPrompt


But what about assessments?



But what about assessments?



But what about assessments?



But what about assessments?



But what about assessments?



But what about assessments?



But what about assessments?



Become the human in the loop



AI As a Peer Reviewer
Choose a number that’s meaningful 
or interesting to you. In 5–8 
sentences, explain why it’s your 
favourite number. Your explanation 
should include interesting facts 
about the number and use precise 
mathematical language.



AI As a Peer Reviewer: Prompt
I have just completed a short task, and I’d like you to act as a 
peer reviewer. Here is the success criteria  my work was meant 
to meet:
- 5-8 sentences
- Describes an interesting fact about a number
- Uses precise mathematical language
Here is my work:
[Paste your work here — a paragraph, solution, photo of work, 
etc.]
Please review my work using the success criteria. Tell me:

What I did well
Where I could improve
One next step I could take to improve my work



Was the 
output what 

you expected?



AI As a Content Creator
Ask chatGPT to provide instructions 
for you to make something
- cookies
- stand up comedy routine
- study guide
- thematic image
- “proof of concept”



AI As a Content Creator



AI As a Content Creator



AI As a Content Creator



AI As a Content Creator



Hacking 
Assessment 

in the AI Age



Only be assessing 
what an individual 
student could have 
uniquely created by 

being present for 
learning.



What does that mean?

Put the 
HUMAN 

back in the loop



Ok…but how?
1) Relax

2) Value Observations & Conversations

3) Interview…creatively

4) Invite the outside world into your class

https://x.com/realJ_Mitchell/status/1513985570757824514


Ok…but how?



Ok…but how?



Ok…but how?

https://docs.google.com/file/d/1ZQcaON0y7k1pB81YpSSYw2YJ5BqxSXml/preview




…by talking to students

Celebrate student 
brilliance….



It’s not about getting a 
runner to finish the race.  

It’s about convincing 
someone that they can 
run the race in the first 

place.



Thank you!

mitchellja@hdsbca
@realJ_Mitchell

tinyurl.com/427fxt4u

The material in this presentation was developed in 
partnership with the HDSB AI Team

Tara Connor
Laura McKay

Rebecca Newcombe
Tamara Phillips


